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February 17, 2016 
 

Minutes of the Board of Trustees of Omaha Public Library 
 

Present:   Carol Wang, Vice President 
Adrian Suarez-Delgado 
Beverly Thompson 
Lenora Isom 
Mike Kennedy 

 

Absent:  Mike Meyer, President 
Caitlin Davis, Secretary 
Kyle Hutchings 
Anna Hernandez-Valencia 

 

The meeting of the Board of Trustees of Omaha Public Library was held on 
Wednesday, February 17, 2016 at the W. Dale Clark Library, 215 S. 15th Street, 
Omaha, Nebraska. The Library certifies publication notice of the meeting in the Daily 
Record, the official newspaper of the City of Omaha, on February 10, 2016. 
 

Wang called the meeting to order at 4:07 a.m. Roll was taken. 
 

Consent Agenda 

MOTION by Kennedy, seconded by Thompson, to approve the item in the Consent 
Agenda. Yeas: Isom, Kennedy, Suarez-Delgado, Thompson, Wang. Nays: None. 
Motion carried 5-0. 
 

Resolution 

MOTION by Kennedy, seconded by Suarez-Delgado, to appoint Rachel Steiner to the 
South Omaha Library entity board to replace Norma Pountney. Yeas: Isom, Kennedy, 
Suarez-Delgado, Thompson, Wang. Nays: None. Motion carried 5-0. 
 

Board Retreat Summery. 
Librarian Micki Dietrich recapped the January 23 board retreat. In the morning 
representatives from the Library, Library Foundation and Friends of the Library 
presented to the trustees about their work and their roles supporting the library.  The 
afternoon was devoted to a facilitated conversation about the facilities master plan.   
 

The facilitated conversation centered around the advantages and disadvantages of 
creating a new facilities master plan, using the current plan as is, or hiring a consultant 
to update the current plan.  A timeline was also drawn up for this.  
 

Wang stated that she feels they came up with an ambitious but doable plan. Thompson 
asked about the cost of hiring a consultant to update the plan, Wang stated that they 
are still gathering that information. The original plan cost $100,000 to put together from 
scratch and was paid for by City CIP funds.   
 

Kennedy pointed out there are millions of dollars invested in these properties, he went 
on to say Millard Public Schools found  hiring a consultant very helpful for their facilities 
project.  In the end, getting support from the City and donors will require a physical 
plan.  Kennedy feels hiring a consultant to update the current plan is the most 
financially responsible solution. Wang agreed since the core issues haven’t changed.  
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Wang will be meeting with Heritage Services, who is doing their own fact finding report, 
to see if the library can piggyback on their findings. Kennedy stated that Heritage 
Services does great work for the community and would be an excellent public-private 
partnership for the library. 
 

Dietrich also reported on library facilitators. The library received a grant in 2012 from 
IMLS for community engagement. This grant had two goals; help the library better 
support other organizations in what they do and to create a space for big conversations 
to happen in Omaha. 14 librarians were trained as meeting facilitators, last year they 
facilitated over 200 hours of meetings. Many library systems around the county are 
training facilities now; Omaha is far ahead of the game in this regard. 
 

Branch Manager Report. 
Matt Couch, interim manager at W. Dale Clark Library, presented to the board.  He 
stated that W. Dale Clark Library serves a very unique and diverse community in 
Omaha. The range from individuals who come into the library for the sole purpose of 
using the internet, to those who live in west Omaha, but work downtown, and have set 
W. Dale Clark, as their home library to pick up holds.  
 

Staff at W. Dale Clark receive very complex questions that would be hard to answer 
without the unique resources housed here.  This is especially true in regards to 
business information, particularly about Berkshire Hathaway and genealogy resources 
and obituaries.   W. Dale Clark is also a federal repository library, holding many, but not 
all, federal documents. 
 

Standing Committee Reports. 

Finance and Facilities Committee. Isom will be meeting with City Council Member 
Aimee Melton to recap recent Library Sub-Committee meetings.  Kennedy stated he 
has met with the superintendent of Millard Public Schools about land the schools own 
at 204th and Q streets.  It may be a good location for a library partnership.  
 

Community Engagement Committee. The Committee had no report.   
 

Reports 

Friends of the Library. Hosier referred to her report. The Friends have seen a very 
successful in January with $13,000 in sales. A membership recruitment mailing went 
out last week; everyone should be receiving it soon. 
 

The Virginia Frank Writing contest and awards will be Sunday April 24th at W. Dale 
Clark Library.   Isom thanked Hosier for her presentation at the Board Retreat. 
 

Hosier also asked for an updated on the legislative bill.  Marlane stated that many 
organizations have testified before the committee for and against it.  Nebraska Library 
Commission is asking individuals to contact their representatives directly.  Isom added 
that, because there was opposition it can’t go on the agenda without being set as a 
priority, there are many other bills on the agenda at the moment. Isom don’t think it will 
get out of committee this year. Kennedy added that there are only a few days left to 
make it a priority, he doesn’t think it will happen, but can always come up again in the 
future.  
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Omaha Public Library Foundation. Townley referred to her report. The Foundation’s 
fundraiser, A Novel Affaire, will be Saturday April 2 at Benson Branch.  Invitations are 
being printed. Last year the event benefited Summer Reading Program, however, this 
year Summer Reading Program is already fully funded, so the funds will be used to 
support other library programs and services.  

 

Library Director Report. Marlane referred to her report.  The changes made to the ban 
and bar policy have been in effect for a few months and are seeing success.  The 
library is also working on staff training to help with difficult issues they see every day. 
Omaha Police Department will also be doing crisis intervention training with the library 
police officers to help them better respond to situations.  
 

Marlane is looking into new a new security system for W. Dale Clark. The current 
system was a hand-me-down form a different organization. This may require some new 
wiring to be installed, which could be covered by the e-rate application.   
 

City Council Member Franklin Thompson has been meeting with Westside Public 
Schools. Several Westside schools will be renovated in the next few years, Thompson 
feels replacing W. Clarke Swanson Branch with a joint use facility should be 
considered. Marlane will be preparing a report on Saddlebrook Branch, the Omaha 
Public Schools joint use facility.  She went on to say that elementary schools are tucked 
away in neighborhoods, like Saddlebrook, where the library needs to be in a more 
accessible location.  Isom pointed out that Saddlebrook is a very expensive faculty to 
operate, the library has little control over that. Marlane agreed stating that joint use 
facilities don’t save money. 
 

Houiser reminded the Trustees that Friends volunteers work seven days a week at very 
odd hours.  W. Clarke Swanson library allows them parking and access at any time. 
Wang agreed, stating that the planning process will keep the Friends in mind with 
needing good parking and 24/7 access. 
 

Thompson congratulated Matt and W. Dale Clark library on being very progressive, she 
has also heard great things about the community engagement work the library has 
been doing.  Thompson stated she visited both W. Clark Swanson and Charles B. 
Washington branches this month; both had wonderful Valentine’s Day displays, but no 
Black History Month displays. With the potential partnership with OPS, the library is 
missing an opportunity to educate the public on history. She feels if the library is going 
to be asking for funding to connect schools and education it needs to be aware of these 
missing links. Thompson stated that now that she has brought this to the board she will 
be speaking to the Mayor as well.  
 

President’s Report.  Wang had nothing to report. 
 

Branch and Main Library Liaison Reports. Isom visited Saddlebrok and spoke with 
Manager Lori Brezina.  She asked if there was anything she wanted her to bring back to 
the Trustees. With the exception of more staff, Brezina feels everything is going very 
well.  Isom has also visited Bess Johnson Elkhorn Branch; they are also very happy 
with how things are going and are happy with the new director.   
 

Thompson visited Charles B. Washington Branch and met with Jeff Pospisil and Alonzo 
Adams. They appreciated trustees visiting their branch. Jeff stated they need more 
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staff, particularly for teen and young adult hours.  She feels Pospisil and Adams do 
great work with the large teen population in north Omaha, especially with their 
basketball team, and partnerships with Boys and Girls Clubs, and the YMCA, but needs 
to be better supported.  
 

Thompson asked if they can do fundraisers specifically for Washington Branch.   

Marlane stated that Washington does get additional funding for programs, but they 
can’t actively fundraise as they are City employees.  Townley stated that, if funds are 
given to the Foundation they can be directed to a specific branch if the donor requests 
that.  For example, the recent one million dollar donation was specified specifically for 
A. V. Sorensen branch. 
 

Public Input, Comments and Questions. None 
 

MOTION by Isom, seconded by Hernandez-Valencia, to adjourn the meeting of the 
Board of Trustees of Omaha Public Library at 5:06 p.m. Yeas: Isom, Kennedy, Suarez-
Delgado, Thompson, Wang. Nays: None. Motion carried 5-0. 
 
  
 

______________________________________ 
      Kyle Porter, Recording Secretary 
 
 
      ______________________________________ 
      Caitlin Davis, Secretary  


