
 
 

 
 

March 1, 2016 
 

Minutes of the South Omaha Library Entity Board 
 

Present:   Maggie Tarelli-Falcon, Chair 
Arthur Rich, Vice-Chair 
Pat Crisler 
Tracy McTavish-Mlady 
Anna Hernandez-Valencia 
Rachel Steiner 

 

Absent:  None 
 

The meeting of the South Omaha Library Entity Board was held on Tuesday, March 1, 
2016 at South Omaha Library, 2808 ‘Q’ Street, Omaha, Nebraska. The board certifies 
publication notice of the meeting in the Daily Record, the official newspaper of the City 
of Omaha, on February 23, 2015. 
 

Tarelli-Falcon called the meeting to order at 4:00 p.m. Roll was taken. 
 

Tarelli-Falcon welcomed Rachel Steiner to the Board. Steiner was previously worked as 
Metro’s librarian at South before taking a job as manager for the Omaha Public Library. 
She is now interim Assistant Director.   
 

Reports 

Security Camera Quote and Discussion. Tarelli-Falcon presented a quote for security 
system upgrades at South.  Rich explained that Metro has moved to Prime 
Communications for their security system, this will require updates to the software as 
well as new security cameras throughout the facility.  He outlined two options for 
moving forward; upgrade everything at once or upgrade just the software, and decide 
how to handle the cameras at a later date. The cameras could be upgraded all at once, 
in groups, or one by one. Rich stated the upgrade to the software is most important.  
 

Tarelli-Falcon explained that OPL is doing a similar project at W. Dale Clark Library, 
security at both libraries are equally important, but may not be financially possible in 
2016.  She added that the library is applying for capital improvement funds, from the 
City, for the W. Dale Clark project. If received this would free up funds for the South 
project. Jazynka pointed out it is cheaper to replace everything at once, saving around 
$3,000.  
 

Gate Count. Jennifer Jazynka reviewed the gate counts for South. In 2015 there was a 
noticeable decline. However, it is believed that the gate counter wasn’t functioning 
properly for several months. In the first two months of 2016 there has been an increase 
over the same month’s last year.  Jazynka will include month-to-month comparisons on 
future gate count reports to catch similar issues in the future. 
 

Circulation. Jazynka reported there is a decline in physical items being borrowed. 
Every year the decline runs about 5-7%.  Tarelli-Falcon stated that national stats are 
currently being entered. Once those national statistics are published we will be able to 
tell if this is a national trend. 
 



 
 

 
 

Jazynka added that usage of public computers, meeting rooms and programs continue 
to increase. These features are bringing many people into the building, they are just not 
checking out as many materials.  
 

Year in Review. Jazynka passed out a 2015 South Omaha Library year in review. The 
library tracks almost everything, all the way down to one-on-one interactions with 
patrons.  This info graphic puts most of that info into an easy to read format.  July 27 
was the busiest day of the year with over 1,000 patrons in one day; a normal day sees 
just over 500 patrons.  The review also outlined usage of the Seed Library, Graffiti 
Removal Kids, and Prime Time family reading programs all of which have been very 
successful.    
 

Facilities. Jazynka reported there were few cleaning issues, but they have already 
been addressed. Steiner stated she is happy with the quality of care Metro takes in its 
buildings. South is eight years old and still looks great.   
 

Staffing. Jazynka stated there are two part-time positions open, a Library Aide and bi-
lingual Library Specialist. The Specialist, who left to attend college, worked well with 
teens and was an excellent adult, male role model.  They hope to replace these 
positions by summer, but want to make sure they get the right person for the job. 
 

Gary Katz explained there had been some incidents in the Teen Zone recently; five 
teens were banned after an altercation. Now that this group is gone things have calmed 
down. Herandez-Valencia stated she had visited with students twice and noticed lots of 
noise coming from the teen zone. Jazynka explained that the cameras in the Zone are 
always pulled up on the monitors, and she and Katz regularly walk through it to ensure 
safety.   However, it is located out of easy eyesight, and the library is open 72 hours a 
week, it isn’t possible to always have someone in there supervising the teens. Katz 
added that in the afternoon guards have started to stand closer to the Zone, rather than 
sit at the desk, so the teens know they are being seen.   
 

MCC Business Office. No report.  
 

Action Items 

MOTION by Rich, seconded by McTravish-Mlady, to approve the minutes from the 
December 1 meeting. Yeas: Crisler, Hernandez-Valencia, McTravish-Mlady, Rich, 
Steiner, Tarelli-Falcon. Nays: None. Motion carried 6-0. 
 

MOTION by Crisler, seconded by McTravish-Mlady, to approve Cornhusker State 
Industries to reupholster six chairs in the Teen Zone. Yeas: Crisler, Hernandez-
Valencia, McTravish-Mlady, Rich, Steiner, Tarelli-Falcon. Nays: None. Motion carried 6-
0. 
 

MOTION by Tarelli-Falcon, seconded by Steiner, to adjourn the meeting of the South 
Omaha Library Entity Board at 4:41 p.m. Yeas: Crisler, Hernandez-Valencia, 
McTravish-Mlady, Rich, Steiner, Tarelli-Falcon. Nays: None. Motion carried 6-0. 
 
  

 
______________________________________ 

      Kyle Porter, Recording Secretary 


